
 
 

 
TOWN OF GRANITE QUARRY 

BOARD OF ALDERMEN 
SPECIAL CALLED MEETING  

BUDGET WORKSHOP 
Thursday, March 25, 2021 

8:30 a.m. 
 
 
Call to Order   Mayor Feather 
 
1. Approval of the Agenda 

 
2. Closed Session    Town Manager Pay Classification 
 

ACTION REQUESTED: Motion to go into closed session pursuant to N.C. General Statutes Section 
143-318.11(a)(5)(ii) to discuss the amount of compensation and other material terms of an employment 
contract or proposed employment contract. 
 
ACTION REQUESTED: Motion to return to open session. 

 
3. Discussion  Pay Classification Study and Personnel Policy 

 
4. Discussion  Granite Industrial Park 
 
5. Discussion  Success Stories / Development Possibilities 

 
6. Discussion  FY 21-22 Budget 
 
Adjournment 
 
 


